ST. MONICA PARISH
Meeting Summary Form

Date of Meeting
______April 6________________________________________________

Planning Area(s)
_______Stewardship____________________________________________

Co-Chairs

________Troy Arthur & Gary Gist________________________________

Members 

(Present)

_________Tim Sherer____________________________________________




_______________________________________________________________

Members

(Absent)

____________Gary Lents________________________________________




______________________________________________________

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

I. Agenda (attached)

II. Key discussion items

Confirming the action steps proposed meet the recommended solutions.  
        How can we reach out to the 70%not involved or in church on a regular basis:

1. The first step of the process is reaching out to groups based on “Rites of Passage” and high volume times at church (e.g., Easter). Information in pews will be completed by Holy Week.
2. Next we would collect the data and write personal letters to the individuals that completed the cards. Someone from ministries XYZ will follow-up with you. 
3. Someone from the parish will ensure that each person receive a returned call. (e.g., Communication director)

4. Our process is playing to the masses (form letter to marriage prep, focus on marriage. We put information in the information packets. 
5. We need to develop a workflow—once the information is received here is the process “pull through plan” 

6. Inviting to a St. Monica sponsored event (e.g., church picnic, gathering at the Gazeebo, priest BBQ) list of events. 
7. Recommend bring back summer sizzler. 
8. Next steps would be a phone blitz. Investigate an automotive messaging system. Need to look into technology. Pre-recorded message from the pastor. 
9. Neighborhood captain process needs to be discussed with Evalugualization group.
III. Key decisions made

Need to take advantage of Holy Week.  Would like to put information to welcome in the pew.
IV. Action Items for next meeting

Approval of process from Fr. Jeremy, pricing of cost, drafting form letters for the group, logistics of flow chart, telephone bank technology.
By April 6, Wednesday sample document shared for mass production and approval and implemented by April 15.
V. Next meeting date __________April 6________________________
