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Implementation Team: ____________________________________________________________________
Challenge: _______________________________________________________________________________

Strategic Solution/Action Item: _____________________________________________________________

__________________________________________________________________________________________

Today’s Date: __________________  Target Date: _________________  Start Date: __________________

SPECIFIC: What exactly are you going to accomplish – well-defined?

__________________________________________________________________________________________

__________________________________________________________________________________________

MEASURABLE: How will you know when you have reached the goal?

__________________________________________________________________________________________

__________________________________________________________________________________________
ACHIEVABLE: What resources do you need? How will you achieve this goal? 
__________________________________________________________________________________________

__________________________________________________________________________________________

REALISTIC: How is this goal attainable? What barriers/concerns must be addressed? Think results.
__________________________________________________________________________________________

__________________________________________________________________________________________

TIMELY: When will this goal/action item be achieved? 
__________________________________________________________________________________________

__________________________________________________________________________________________
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