MINUTES - LRAP CORE TEAM - JUNE 22, 2011

GOVERNANCE:

1. THE SEARCH COMMITTEE HAS 2 FINALIST FOR THE DIRECTOR OF COMMUNICATIONS POSITION.
2. THEY ARE WORKING ON GETTING RESULTS FROM THE RECENT SURVEY SENT OUT TO MINISTRY LEADERS.
3. THEY ARE REVIEWING DEMOGRAPHIC POINTS & TALENT POINTS FOR INCLUSION IN THE PARISH DATABASE

INTEGRATION OF CULTURES:

1. THE BULLETIN BOARD PROJECT IS ON HOLD UNTIL AFTER THE PARISH FESTIVAL

2. PARISH FESTIVAL WILL BE ON SATURDAY & SUNDAY: AUGUST 27-28
a. MULTI-CULTURAL FESTIVAL HIGHLIGHTED BY MUSIC, DANCE, CULTURAL ARTS AND FOOD.
b. THEY WILL BEGIN MARKETING THE FESTIVAL IMMEDIATELY
C. SEARCHING FOR VOLUNTEERS

3. THIS COMMITTEE WILL MEET BI-WEEKLY TO GET ALL FESTIVAL ACTIVITIES IN MOTION

4. FR. TODD WILL ASSIGNED BARB BACON TO WORK WITH THEM ON THIS ACTIVITY

SPIRITUALITY:

1. MINISTRY LEADERSHIP SURVEY HAS LIGHT RESPONSE.

2. INFORMATION OBTAINED WILL BE SHARED WITH GOVERNANCE

3. THEY ARE FINALIZING THE MINISTRY LEADERSHIP TRAINING PROCESS AND HAVE RECEIVED APPROVAL FOR
CURRICULUM DEVELOPMENT FROM FR. TODD. SR. WANDA WHETLEY WILL PARTICIPATE IN THIS DEVELOPMENT

EVANGELIZATION:

1. MINISTRY FAIR DATE IS SEPTEMBER 18™ IN ST. AMBROSE HALL

2. WILL REVIEW WITH PARISH OFFICE THE PROGRAMS CURRENTLY OUTLINED FOR THE CHANGES TO THE MASS &
INTRODUCTION OF THE NEW ROMAN MISSAL

3. MENTORING PROGRAM IS UNDER REVIEW. THIS PROGRAM IS CURRENTLY WORKING IN THE SCHOOL.

SCHOOL:

1. ANNUAL REPORT WILL BE PRESENTED AT THE AUGUST 16" CONVOCATION
2. SCHOOLINFO IS IN THE BULLETIN. LOOKING TO ESTABLISH A PERMANENT LOCATION FOR THEIR INFORMATION
3. TALENT REGISTRY IS BEING SEPARATED IN CATEGORIES FOR CONTACTING OF THOSE PARISHIONERS WHO HAVE

SKILLS THAT ALIGN WITH MINISTRIES
a. MICHELLE IS WORKING WITH THE PARISH OFFICE TO ESTABLISH HOW THIS INFORMATION CAN BE

COLLECTED AND UTILIZED BY ALL MINISTRIES.

SOCIAL JUSTICE:

1. INTERESTED IN ESTABLISHING THE SECOND SUNDAY OF EACH MONTH AT “SOCIAL JUSTICE SUNDAY”. DISPLAY IN

THE NARTHEX ON THE SECOND SUNDAY.

2. BEGIN EDUCATION SEMINARS IN AUGUST & SEPTEMBER ON “HUMAN DIGNITY”

3. PICO NATIONAL NETWORK HAS BEEN ASSISTING WITH INFORMATION AND TRAINING FOR COMMUNITY
ACTIVITIES.
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STEWARDSHIP:

1. Pew CARDS FROM HOLY WEEK HAD A GLITCH THAT WAS UNEXPECTED. A PROCESS FOR THE CARDS HAS BEEN
DEVELOPED BY THE COMMITTEE AND WILL BE PRESENTED FOR APPROVAL.
a. PEw CARDS WERE DESIGNED TO GET PEOPLE INVOLVED
b. HOLY WEEK WAS A SPECIFIC TARGET FOR THE 1-2-3 TIME A YEAR PARISHIONER WHO COMES BACK TO
ST. MONICA
2. CONCEPT OF WELCOME LETTERS FOR NEW PARISHIONERS IS UNDER DEVELOPMENT
3. FR.TODD IS STILL INTERESTED IN A PHONE OUTREACH.
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