Governance & Organization:

Denise identified around 120 ministries (including Hispanic) in the parish, and matched

up most of the Hispanic ministries with an English counterpart.

The rest of the meeting was spent brainstorming data items for a parishioner database.

The current list has been uploaded to the Yahoo group and is in the "Files" section. We
need to discuss this before our next meeting and try to fill it out a bit more.

This is where we stand:

C1, Inclusive Structure: Waiting for more replies from staff/ministry leaders to the e-mail
guestionnaire about the Commission structure.

C2, Efficient Communication: Waiting for final hiring decision on Communication
Director so she can be involved in further decisions.

C3, Know Who Is in the Parish: Continue to define a parishioner database and gather
information about current systems.
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