Parish Pastoral Council Meeting Minutes


September 9, 2009




Members Present:

Anthony Akosa, Denise Ardery, Mark Cudworth, Alicia Dimas, Pinkie Evans, Debbie Good, Fr Todd, Fr Jeremy, John Langham, Gary Lents, Andra Liepa, Brian Mathes, John O’Sullivan, Steve Schultz, Uma Staehler, Regina Wininger
Special Guest:  Jim Helbing (Kairos Prison Ministry)
Minutes from Previous Meeting 
- 
Minutes accepted as presented
Kairos Ministry 

· Jim Helbing presented a summary of the Kairos ministry.  His presentation included a history of  the ministry and how St Monica Parish has been involved.  The PPC decided to vote immediately on including the ministry and waive the normal requirement of waiting until next month’s meeting to conduct the vote.   The PPC voted unanimously to include Kairos as an official ministry.  

The PPC had additional discussions regarding what criteria are required for approval of a new ministry at St Monica.  Some of the criteria discussed were sustainability and leadership.  The consensus was that we need to establish criteria for accepting or rejecting requests for adding new ministries.  
Finance Update
· Gary presented the finance update.  Financials were not available for review.  Gary stated that collections were below budget and cash reserves were strong.  There was general discussion about including financial information in the bulletin.  
Facility Usage Policy 
-     A draft of a Facility Usage Policy was presented.  There was discussion of the following issues:

Need to have a formal application or contract, determine any liability issues, how are requests prioritized, hours of use should be specified, use of classrooms, fee structure should be updated by finance committee each year, parish staff should be given discretion for decision making, consistency of usage policy (ie allowing usage for AA, pilates, Spanish classes), 

It was agreed that the Executive Committee would take the above issues into consideration and send the PPC members a revised policy with the October PPC agenda.

Ministry Conclave
· PPC members were encouraged to attend the Conclave.  One PPC member would be placed at each table and would be expected to facilitate table discussion and take notes.  

Fall Retreat
· Uma agreed to organize the retreat.  The topic has not been determined.  A potential date is November 14.
Pastor Comments
·  Fr Todd stated that he was very open to receiving feedback regarding his tenure at St Monica and asked the PPC for their input.  PPC comments were that parishioners appreciated visibility of Fr Todd and Fr Jeremy throughout the parish, positive comments on St Monica feast day mass and that homilies for school children were good.   Fr Todd requested that the PPC continue to provide him feedback.   

