Parish Pastoral Council Meeting Minutes

October 14, 2009

Members Present:

Anthony Akosa, Denise Ardery, Mark Cudworth, Alicia Dimas, Pinkie Evans, Debbie Good, Fr Todd, Fr Jeremy, John Langham, Gary Lents, Andra Liepa, Brian Mathes, Steve Schultz, Cindy Schmidt, Regina Wininger

Special Guest:  Tim Weaver 

Minutes from Previous Meeting 
- 
Minutes accepted as presented

Finance Update

· Gary presented the finance update.  Collections continue to be below budget.  Staff is continuing to watch expenses.  Financial information is now being published in the bulletin.  General discussion about making a pulpit announcement concerning the financial position.  This announcement could potentially be done in conjunction with the United Catholic Appeal.    

Strategic Plan Discussion 

· Tim Weaver talked about his positive experience working with the Institute of School & Parish Development   (ISPD).  The group watched a fifteen minute video that summarized the planning process that ISPD uses.  The PPC discussed the last planning process that occurred approximately 14 year ago.  The group discussed the importance of having a process that included a robust implementation and action plan. The PPC will request a list of references and contact them before the next PPC meeting.  ISPD will be invited to present at the November 11 PPC meeting.  A number of additional parishioners will be invited to the ISPD presentation.  

Policy Review

· PPC members approved the Facility Policy.   

Fall Retreat

· Retreat will be November 14 from 8:00 to noon.  One topic of discussion will be the strategic planning process.  
Pastor Comments

· None
