Parish Pastoral Council Meeting Minutes
June 8, 2011
Members Present:   Anthony Alkosa, Fr. Todd, Barb Bacon, Uma Stahler, Mary Bowman, Brenda Kowinski, Matt Nowlin, Alisa Dimas, John O, Nora Martinez, Mark Cudworth, Terie Schaefer, Fr. Jeremy, Santiago Torres, Sandra Rivera, Janice Slaughter
Introduction of New Members:  Matt Nowlin, Nora Martinez, Santiago Toress, Sandra Rivera.  The new member not present: Sergio Ramirez 
Minutes accepted with minor changes.
2011-2012 Final Budget Approval:  School helped find another $20,000 in salary savings by reducing hours.  We have changed our contract on our facilities maintenance which impacted the budget immensely.  No changes made to the collections.    As for the actuals, May has not been closed as of today, but we are closing the gap that we experienced in the first Quarter.  Budget was approved with no opposition
Final Vote: Dissolution of Hispanic Commission:   Fr. Todd has asked that the Hispanic commission be absorbed into the Parish Pastoral Council.  The Hispanic Commission was added to the by-laws in May 2007.  This dissolution would retract the addition of the Hispanic Commission.   This amendment to the constitution was passed with no objection.  John to put something in the bulletin to inform the parish
Strategic Plan Update:   Successful meeting at the end of May.  Energy was up.  Overall there was a learning curve and now Fr. Jeremy feels that the teams are getting some traction.  Governance and Organization have handed off the hiring of the Director of Communication to a search committee.  Now the Governance and Organization committee has turned their focus on the commission structure.  Youth and Young Adult is starting to benchmark.  They went to two other communities with more to plan to benchmark our youth program against others.  School has put together a talent registry to identify the gifts that each person has – an inventory of sorts.  They also want to do an annual review of the school in order to let the parish know what is happening in the school since the school is the biggest ministry of the parish.  Evangelization is researching various training programs on lay evangelization.  Evangelization is also working on the ministry fair which will be September 18, 2011.  Social Justice is looking to do some informational blurbs in the bulletin and training.  The Spirituality team is looking to pull together a training program for the leaders of the ministries.  At first it would be invitation only.  Then the second round it would open up.  The Integration of Cultures team is working on the St. Monica Feast day and also a bulletin of where people are from in our parish.  John O’Sullivan is going to step in during the time between when Fr. Jeremy leaves and when the new Director of Communication comes on board to provide continuity.  John indicated that he felt a level of transparency from the school.  They want to take a half page in the bulletin every Sunday to ensure that the parish is informed on what is going on in the school.   There was also some discussion about whether or not the Director of Communication should attend the PPC meetings.
Walk-in Items:    Terie reminded us that the trip to Honduras is in July.  We are starting to collect medicine.   Brenda asked about possible training on the new missal. Fr. Jeremy indicated that the in depth catechesis will be in October of this year.  There will also be more in depth bulletin announcements.  We would also plan on doing some in depth session that would be offered several times over a couple of weeks.    Life in the Spirit is a group that evangelizes in other countries.  They would like to find a way to help specifically parishes in Guatemala.  They would like to talk about lessons learned with our Sister Parish.  They will take that up with Terie.

Pastor Comments:   Fr. Todd is going to do a presentation on the Catechism in July.  This is a trial run for a catechist training that he is hoping to do in the future.   Youth Ministry – Joe Connelly is stepping down.  Fr. Todd is not going to rush into hiring someone.  He is going to have a couple of meetings (July 21st and 23rd)  with parents to get feedback from parents.  In those meetings, he will let them know that he has created a role of Youth Ministry and Young Adults.  He is also going to take Confirmation out of high school.  The pattern is that once the kids are done with Confirmation, they leave the program.    We expect the most time from the kids in Confirmation than any other sacraments.  Confirmation will now be offered in 8th grade.  Youth Ministry will now be focused on getting the kids to come of their own free will.  We will now prep for Confirmation in the 7th grade, and the children will be confirmed at the beginning of their 8th grade year.  Fr. Todd will commit to 4 major meetings (PPC, liturgy and spiritual life, new parishioner orientation training & core team).   On August 16th, Fr. Todd will do state of the parish.  He will talk about finance and LRAP.  He asked for ideas from the council.
Dates:  June 11th – Volunteer appreciation
July – no meeting

August 10th – next PPC meeting with discernment of meeting.
