Parish Pastoral Council Meeting Minutes
January 12, 2011
Members Present:   Andra Liepa, Fr. Todd, Anthony Akosa, Mark Cudworth, Terie Schaeffer, Denise Ardery, Gary Lents, Janice Slaughter, Fr. Jeremy, John O’Sullivan, Regina Weber
Minutes: Minutes from the previous meeting were approved with minor changes.

Finance Update: Gary Lents presented the financial report.  School:  We are behind plan.  It seems that we have fallen behind plan just in December.  This is under scrutiny.   Late payments on tuition is part of the problem.   The school finance committee was discussed, and what their plans are for the future.    Expenses are higher partly because of timing.  Parish:  We are doing well.  Collections are up $28K over budget through December. We are continuing to manage expenses well.  Sunday collections are the biggest reason that we are over budget.    New line item added on both statements called “SAVINGS/DESINATED FUNDS USED TO FUND OPERATIONS/SPECIAL PROJECTS” which is the balance of monies received that were for designated items that have been purchased.
Strategic Plan Update:
On Jan 26th the core team (25 people) will meet again with Frank Doneldson.  Frank will present their summary report of all the work that we have done over the last 8 months.  They are going to make some recommendations as to what the priorities are.   It is hopeful that at our February meeting we will hear the recommendations of the strategic planning committee.    There are many people that want to be on the implementation team which is very encouraging.  We want to make sure that everything that we do is leading us to become a more engaging, affirming and welcoming church.  
Growing and Engaged Church:  As we implement the strategic, Fr. Todd wants us to make St. Monica  an engaging, affirming and welcoming church.  How do we create an overall tone of welcoming?    We need to inculcate this feeling as the premise for everything that we do.  There should be a burning desire for us to be welcoming, affirming and engaging.  There is a need for governance/structure that people can feed into easily.   There was a brainstorming session where the following ideas/questions were brought forth:
· Guidelines … if we want to inculcate this philosophy, we need to have guidelines for committees in order for them to know 

· Measurements:  Survey of the parish

· Can we really do this at the same time that we are implementing the strategic plan?

· There is a difference between a strategic plan and an engagement plan.  Can we come up with an engagement plan … first for ourselves and then for the rest of the congregation.

· How are we going to make this happen?  This is a lot of work.

· How about doing a retreat/prayerful workday … something during lent (March/April)

· Benchmark other successful organizations

Homework: 
What do I think that affirming, welcoming and engaging means to me and to the parish?
Read the plan that is put out on the Jan 26th prior to our meeting on Feb 9th.

Submit your calendar from Feb 9th for 5 weeks -- what is your availability?
Next Meeting is February 9, 2011


