Parish Pastoral Council Meeting Minutes
February 9, 2011
Members Present:   Andra Liepa, Alicia Dimas, Terie Schaeffer, Brenda Kowinski, Fr. Todd, Mark Cudworth, Denise Ardery, Gary Lents, Janice Slaughter,  John O’Sullivan, Uma Staehler, Debbie Goode, Regina Weber
Minutes: Minutes from the previous meeting were approved with minor changes.

Finance Update:  We don’t have financial statements this week.  Sunday collections were disappointing in Jan.  We missed the collection budget forecast by $46K.  YTD that puts is $17,600 shortage.  There are $15,500 in stock gifts that were given, but we have not rec’d the funds.   We are watching to see if the $46 K is a fluke or a trend.  The books have not closed for January so we are still investigating further.   Financial statements are not yet available for the school.  Brenda Kowinski reported that the school commission is looking into ways that they can involve the parish more in the fund raisers.
PPC Election Planning:  Regina Weber is taking over the election planning.  Nominations will be April 2-3 & 9-10.  They will then hold an informational meeting for all those nominated.  Elections are May 7-8 & 14-15.  Regina needs to know how many spots.  The PPC has been tasked with inviting 5 people to consider membership on the PPC.  
Strategic Plan Update:

Planning team meeting on Jan 26, 2011:  Frank Donaldson walked them through the next steps.  He indicated that he thought that the Parish convocation was a success from his vantage point.    Final piece of information gathering before ISPD was ready to present their final report.
Fr. Todd met with Jean Galanti and Gloria Olsen today.  There were 208 people who signed up to be on implementation teams.  Those people have been put into groups.  Gloria and Jean will contact those 208 people.  There will be an implementation planning meeting (Feb 23).  The PPC was highly encouraged to attend.  There will be implementation team leadership training at this meeting.
We read through the draft of the Long Range Advancement plan document from ISPD.  There was discussion about all recommendations made by ISPD.  There would be two members of the PPC that would be appointed to the leaders of the strategic plan.  It was agreed that we should wait for the final document that will be presented on 2/23.  We spoke about the recommendation for a Director of Communications.   Fr. Todd and the council believe that this would be a good thing to move on so that this person could be involved in the communication of our continued work.
Walk-in Items: 
We might want to look at the price of the mailing of the church directories.
Pastor Comments: 
Reminder that the Acts of the Apostles series is coming up.  Bible study guides will be in the Narthax.  
March 9 -- PPC meeting has been cancelled (Ash Wednesday)

March 5 – Saturday “Working Session” on Strategic Plan


