Parish Pastoral Council Meeting Minutes
April 13, 2011
Members Present:   Brenda Kowinski, Regina Weber, Debbie Goode, Fr. Todd, Denise Ardery, John O’Sullivan, Gary Lents, Mark Cudworth
Minutes:  Minutes from the previous meeting were approved.

Finance Update:  Parish:  [need to clarify the $’s from last meeting with Gary’s e-mail] We reviewed statements for February and March 2011.   Financial information is being presented in the bulletin now.  Winter (snow and ice storm) caused some unexpected expenses.  There was also flooding that occurred in the lower level.  There were unexpected remediation costs incurred.  Most of the other expenses are running under budget.   The operational departments are commended for their expense control tactics. School:  They are still behind on tuition payments, but they have a plan in place and are very hopeful that they will get those collected by the end of the year.   They are beginning the process of budgeting for the 2011-2012 fiscal year.  School commission is working on the school budget as well.  Plan is to have the budget ready for the PPC approval for the May meeting.  We are slightly improved from last year.  There is no major concern from the finance committee as we approach the end of the year.  We need to continue to work toward a more engaged parish.
Bathroom Renovations:    We have a surplus of funds from the legacy funds that have been contributed.  The original intent of those gifts was to improve the facilities.  The stewardship committee & Fr. Todd believe that this is something that should be done.    Brenda indicated that there were donations made at the PTO Auction to renovate the bathroom and other facility issues.   We need to make sure that those funds are used for the intent that they were donated.  The recommendation would be that we make sure that commercial products are used as opposed to homeowner products.     They need to add the cry room bathroom.  Move to renovate the bathroom with the following suggestion (1) consider the cry room; (2) Increase the $’s to $70k and (3) ensure that we use commercial products.  Approved.
Garden Proposals:   This project would include making the courtyard a space of beauty, but also have a three-season gardening area and greenhouse that would be available for community gardening.  It is the hope that this space would provide educational opportunities for years to come.  There was a concern that the garden would need to be tended in the summer months when school is not in session.    We should have a plan to address this issue.  The Global Peace Initiative will help us with this plan.    It was moved that we approve both projects with some security concerns.  Approved.
PPC Election Update:  We have 8 accepting nominations.  Kudos to Regina for her hard work in this project.  The nominees are working on their bios with elections May 7-8 and May 14-15.
Proposed By-Law changes:   This temporary amendment is so that we can appoint and have elections so that we can do what we need to do through this strategic plan process.   This amendment expires 6/30/2012.  We are amending the constitution and the By-Laws.  During the time period from now until 6/30/2012, John O’Sullivan will continue to work on the amendments to the constitution and the by-laws ensuring that they are in strategic alignment with the work of the governance sub-committee of the Long Range Implementation Plan.  The School Commission and the Hispanic Commission remain active and are governed by their current By-Laws.  We did not have enough members present to vote on this tonight.  John will send this out to all members for a vote at the May meeting.
Strategic Plan Update:  Core team process is starting to jell.    The last core team meeting was excellent.  Items were presented from each group and there was an open exchange of idea.  There was an item that went under challenge in a positive way.    The multi-cultural team will be teamed up with some school parents who are very excited about a parish festival.   The objective would not be to make money (would like to break even), but the primary focus would be community building.  This would be a festival of not only the members of this parish, but the community as well.   There are a couple of items that have been passed through to Fr. Todd already.  There was a concern expressed about the planned survey.  We don’t want to push too hard and have to do multiple surveys.  We have made good progress for being a month in to the process.  The implementation teams are WELCOME to additional people.  Anyone who wants to be part of the team can still be a part.
There will be a need in the next couple of meetings to have direct links to staff members as a resource.   Fr. Todd encouraged this to happen.
Guiding Principles:   Janice presented the guiding principles that are recommended to the pastor and to the PPC as they consider evaluate the overall outcomes of the strategic planning implementation committees.  They are guiding principles for parish direction.
Walk-in Items:   (1)  Mark would like to add the AV kiosks (monitors) to the May agenda.  I will check the minutes to see if it was voted on at a prior meeting.  (2)  Since the movement of Youth Ministry to the main building, not sure what the purpose of the PYC (Parish Youth Center) is.  
Pastor Comments:   There are some staffing changes.  Joe Connelly and Christy Lux will be resigning June 30th.    There will be a hiring committee hopefully by the end of this month.  We have a job description for the Manager of Communication and Involvement.  We would like to hire both positions in July 2011.  Michelle Boyd has officially hired as the principal of the school.  Eric Schommer has also been hired as the vice principal.  Eric has been fulfilling the IT responsibilities for the school.  We are looking to get him some help and are researching.  Fr. Jeremy will be leaving us in July 2011.  Fr. Dustin Boehm, who is currently at St. Meinrad, will join us in July.     Martine Rodriguez, Josh Cole and an ECO student to stay with us over the summer.
March 11 – Next PPC Meeting
